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CHANGE MANAGEMENT

In an era where change is inevitable it is 
becoming of increasing interest to employers 
to ensure they are able to manage effectively 
in the face of unfamiliar circumstances. It 
has become progressively evident in recent 
years that the workplace is offering a more 
unpredictable environment. Without question 
the workforce has had to adapt and change 
when given new situations or technologies to 
work with. We have seen the vast changes in 
business in Ireland, with companies having 
to adapt in ways they had never done before 
in order to meet the demands of sustaining 
their business in times of recession. After 
enduring a significant period of change during 
the economic downturn, we can see how 
change is still a factor now there seems to 
be an improvement. Companies are coming 
in to contact with change again and must 
further adapt as the economy improves.

“Change is not a single event 
but rather a continuous 
process over a long time.”

Change management, and ways to deal with 
adjustments in the workplace have come to the fore 
as a result of the rapid rate change is occurring at. 
Change is often associated with negative impacts for 
employees and can be resisted by many. There is a 
new emerging trend, however where placing focus 
on leadership styles and company culture is seen as 
an effective way to deal with change and can make 
employees more innovative and able to overcome it.

Companies are being encouraged to develop 
change management strategies in order to help their 
workforce be open to change meaning they can deal 
with it in the best possible way. Change management 
strategies should be integrated in to the business 
as a whole. It is not enough to develop a strategy 
as an afterthought as it decreases the chances of it 
being successful. It is recommended that a change 
management strategy should be in line with the 
company’s business goals in order to achieve the 
best results. 

CULTURE

LEADERSHIP FOR CHANGE

There are those that like change and thrive on 
uncertainty. It needs to be noted however that others 
become uncomfortable when faced with change 
and are totally adverse to turbulent conditions in the 
workplace. 

By creating a positive view of change it can reap 
more benefits within an organisation and allow for an 
easier transition for all involved. This can be achieved 
at all levels if allowed become an integral quality for 
your organisation it can lead to an organisational 
culture that attracts employees who want to shape 
their own career and have an inept ability to deal and 
manage change at all levels. 

Empowered employees in an innovative, leading 
organisation can offer competitive advantage 
and there is a belief that employees work better 
when they are allowed explore and use their own 
imagination and energy while working and coming 
up with solutions to problems. Those that are open to 
learning and share common values with those they 
work with can be more successful than those whose 
values differ. People better at handling uncertainty 
and ambiguity are more likely to be innovative and 
open to experience meaning better outcomes for the 
company. If there are more people like this working 
together it can mean greater vision and prospects 
from overcoming roadblocks and moving forward.

A learning culture can be one of the best ways to 
combat the aversion to change. By developing an 
organizational culture that promotes moving forward 
and continuous change and learning in order to gain 
competitive advantage can be of high benefit when 
managing change. 

There are many advocates who believe that new 
leadership techniques will lead to better results 
when dealing with adjustments in the work place. By 
acknowledging that employees are working to deal 
with change, and recognising employee’s willingness 
to work in a turbulent environment it can lead to a 
sense of empowerment and can allow workers to 
come up with their own ideas to deal with change. 
Leadership should be encouraging and empowering. 
If companies are to survive in this changing 
environment, leaders must develop the skills needed 
to lead effectively, no matter how fast the world is 
changing around them.

STRATEGY TYPES

Power-Coercive
This kind of strategy is one that is becoming less 
popular as it does not encourage employees and 
is rather forceful. It is rigid and does not allow 
employees give input on change management. As 
a result of this it can damage employee relations 
and become destructive rather than dealing with the 
issues faced.

Empirical Rational
This kind of strategy works through identifying the 
proposed change and justifying rationally how 
it demonstrates benefit for the business and the 
individuals affected. By showing people the benefits 
associated with the change and leading from a 
senior level, employees can buy in to the ideas being 
put forward. This kind of strategy must be consistent 
with the values and beliefs of the organisation or 
stumbling blocks can appear if staff feel like the 
change is too extreme.

Normative- Re-educative
This kind of strategy takes in to consideration the 
organisation as a whole. Strategy development with 
this kind of model involves reconsidering the values, 
needs and relationships within the business. It allows 
people to develop the strategy and there must 
be a deal of trust between colleagues as people 
must be influenced by mutual persuasion through 
collaborative relationships. 

This kind of strategy is recommended as it allows for 
participation and involvement at all levels. Decision 
making is made by everyone and this can provide 
employees with an increased amount of control.

By hiring those you believe who are transformational 
leaders within your organisation, they can in turn 
help manage change in the best possible way. The 
can change people’s perceptions of the problems 
faced by motivating and inspiring their colleagues. 
By stimulation intellect, they have the ability to make 
employees reach beyond what they thought was 
possible. By gaining commitment from the follower 
they are more likely to be successful. 
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STRATEGY DEVELOPMENT

deal with change and be aware that it is a factor 
that will play a large role in their career. By ensuring 
the higher level employees are on board and are 
clear advocates of the strategy will help filter down 
the idea that change management is a key area of 
interest to each and every employee.

A large part of change management is determining 
who your excellent leaders are and also recognising 
the employees who are not able to deal with change 
in the same way. By identifying these leaders you 
can make sure they are a key part of the strategy 
going forward. It can even be beneficial to offer 
coaching for those who struggle most and even 
more beneficial when you identify those that are 
your key leaders. By coaching your key managers 
and senior staff you are developing their leadership 
style and are further increasing their capacity to deal 
with change.

COMMUNICATION SUCCESS MEASUREMENT
Communication is key when developing a change 
management strategy. By letting your employees 
know they are able to talk about change and input 
their ideas it can lead to decreased uncertainty and 
a sense of empowerment. People can feel more in 
control if they know they are involved in the decision 
making process.

Companies who are interested in being successful 
and developing a culture that takes in to account 
how to deal with change should communicate this 
to employees at all times. Encouraging employees to 
speak out when unhappy and offering support and 
development to guide them through the change will 
bring benefit to the businesses on a long term basis. 

One of the most important determining factors in 
whether a strategy is successful is ensuring all 
members of staff are on board with the ideas put 
forward. By being aware of the strategy and knowing 
what is expected of them they have an increasing 
capability to deal with change and it can be easier to 
remain competitive. By doing this you can identify and 
develop effective change management behaviours 
within the workforce.

70% of change efforts will fail if not implemented 
correctly. As previously mentioned, it has to be 
seen that all levels of employees, especially senior 
management are on board with the proposed 
strategy and are willing to work towards a common 
goal. After the strategy has been decided on and 
implemented, it is of utmost importance to measure 
whether it has worked. If there are flaws it should be 
amended and it is advisable to constantly change 
the strategy until it is completely successful. This way 
your organisation is always open to change.
 
By continuously monitoring employees and 
addressing issues as they arise, it will lead to a much 
more fluid process. Communication is a key factor 
so as to eliminate the uncertainty employees may 
feel. If struggles are being felt it is important that 
employees feel comfortable to voice their concerns. 
Alternatively if there is a struggle at a higher level, it 
should be communicated in the right manner. Sharing 
information at an appropriate time is necessary as 
hearing news from unofficial sources can alarm 
employees and add to the uncertainty they are 
already feeling.

Ensure employees are engaged the whole way 
throughout the process and ecourage opinions and 
feedback to add a sense of empowerment. 
Overall, success should be measured on a 
regular basis. As change is constant, the strategy 
development also has to be constant to ensure 
success. If something worked well, it can be built on 
where as if some elements of the plan do not work 
they can be discarded or altered to ensure they can 
work better in the future. 

“The key to success is to ensure that success is measured on a 
regular basis, as change is constant.”

Firstly you should analyse how your employees 
reacted to change previously. Did certain sectors and 
departments struggle more than others as a result 
of employee adversity and an inability to deal with 
change? Be recognising where previous issues arose 
you can be aware of these and can place greater 
focus on them going forward. 

By carrying out an analysis of the business as a 
whole on a regular basis and looking at key areas to 
improve you can be constantly innovative and more 
prepared when faced with challenges. Identifying 
internal weaknesses, keeping up to date with current 
trends and being aware of external factors such as 
political and economic influences can mean increased 
awareness and an ability to plan ahead. 

As mentioned previously, a change management 
strategy must be integrated in to all aspects of the 
business. Both strategies should be linked and 
combined in order to reap the most benefits. This 
means that all employees have a responsibility to 

In order to develop a strategy there are a number of factors to consider. 
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